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General Fund - Expenditures



General Fund – Expenditures, continued



General Fund – Expenditures by Class



General Fund - Expenditures
• Year-end expenditures projected at $19.2 million less than 

budgeted:
• Personnel costs under budget by $9.3 million mostly due to 

vacancy rate
• Operating costs under budget $6.4 million
• Capital outlay expenditures under budget by $676,421 

• All departments are under budget 



General Fund - Revenues



Property Taxes 
Collections through June 30:

• 2024: $132,245,826 (projected)
• 2023: $128,093,189 
• 2022: $121,729,758
• 2021: $116,009,113 

• YTD FY24 increase: 3.2% ($4,152,637)
• YTD FY23 increase: 5.2% ($6,363,431)
• YTD FY22 increase: 4.9% ($5,720,645)



Sales Tax
Collections through June 30:
• 2024: $80,850,766 – 80.9% of budget
• 2023: $73,322,498 – 84.5% of budget
• 2022: $83,165,429 – 108.6% of budget
• 2021: $77,990,073 – 121.5% of budget

EOY projection:
• Current Year: On budget at $99,914,686
• Prior Year:  $10.7 million over budget



General Fund - Revenues

• Total budget: $2.5 million over budget (PY: $11.1 million over)

• Sales taxes: On Budget (PY: $10.7 million over)

• Property taxes: $562,511 over budget (PY: $1.7 million over)

• Utility franchise taxes: $1.0 million under budget 

• Charges for services: $589,970 over budget (PY: $723,247 over)

• Occupancy tax: $1.1 million over budget

End of Year Projections



Major Revenues FY22/23 Comparison



General Fund Revenue and Expenses Trend



Enterprise Funds



Water & Sewer Fund
• Overall fund is expected to end with a positive budget variance 

of $2.5 million
• Revenues slightly under budget by $114,171
• Expenditure under budget by $2.6 million

• Personnel services projected to be $2.1 million under budget 
due to vacancies

• Operating expenditure projected to be $483,457 under budget 
due to savings for equipment maintenance contracts, contract 
services and fewer landfill charges



Water & Sewer Fund - Revenues



Water & Sewer Fund - Expenses



Transit Operations Fund

• Operating expenditures projected under budget by $1.3 million due to 
delay in planned service enhancements driven by driver shortage

• Total positive budget variance: $2.0 million
• Tax rate of 3.75 cents (about $15.6 million) is budgeted in this fund
• Transit anticipates exceeding collections in several categories with 

projected excess net revenues of $783,090
• Of the net revenues, investment income represents $749,796 of the net 

increase



Transit Operations Fund - Revenue



Transit Operations Fund - Expenses



Solid Waste Fund
• Total revenues collected are $32.9 million which is up $9.1 million from 

the same time last year 
• Operating revenues are projected to be $8.7 million or $365,799 under 

budget leading to an overall positive revenue variance of $52,567 
• Expenditures to date are $34.3 million or 92.8% of total spending 
• Total projected expenditures are anticipated to be $35.7 million resulting 

in an overall budget variance of $1.3 million
• Personnel expenditures are projected to be over budget by $291,993, and 

Operating expenditures are projected to be under budget by $1.2 million 



Solid Waste Fund



Storm Water Fund
• The Storm Water Fund is a self-sufficient enterprise fund and receives 

no tax support 
• Total Revenues are projected to be $27.6 million or $4.8 million over 

budget
• Projected expenditures are expected to be under budget by $1.3 

million for an overall budget variance of $6.2 million 
• Even with the large variance, the fund still anticipates using fund 

balance this fiscal year due to CIP projects being funded from its 
reserves



Storm Water Fund



Parking Fund
• At year-end, the Parking Fund received 102% of budgeted revenues, ending 

the year with total revenues of $7.1 million 
• Conversely, the fund spent only 92% of budgeted expenditures, ending the 

year with expenditures of $7.8 million 
• Revenues continue to be insufficient to cover expenses with the Debt Service 

Fund subsidizing the existing debt portion of the fund
• At June 30, 2023, the fund’s cash deficit was $1.9 million, which is 

anticipated to increase by $766,702 for FY2024
• The deficit is being carried on the City’s financial statements as a liability 

“Due to other funds” and is offset by positive cash balances of other City 
enterprise funds



Parking Fund



Other Enterprise Funds

• Ballpark Fund:  Revenues and expenses are on target with budget 
expectations. There is projected to be an overall budget variance of a 
$347,398.

• DPAC Fund: Fourth quarter projections exceed budgeted revenue by 
$764,340. The overall budget variance is projected at $2,290,124 with 
net revenues being $2.3 million.



FY24 Fourth Quarter Financial Report
• The full financial report can be found online at:

 http://durhamnc.gov/Archive.aspx?AMID=39 

• Other Information included in the Report:
v Investment Portfolio Dashboard
v Claims & Contract Information
v Planned Debt Issuances
v CIP Stoplight Report
v General Services Real Estate Division Report (New as of third quarter)

http://durhamnc.gov/Archive.aspx?AMID=39

